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Message from the founder of UpShiftEntrepreneur 
 

“I am sharing priceless skills and experience with you so that you can  
fly faster and further than you would without the training and information you have access to here. 

Nothing like this programme was available when I first started out, so I had to learn “on-the-job.  
This body of work has been created for you so that you can shift your efforts into a higher gear, hence the 

name “UpShiftEntrepreneur - Business Blueprint for Success.” Susan Haywood 
 
If you are involved in the world of business in any way, this product is for you - whether you are a startup or 
have been around for years.  
 
The entire programme has been created in a way that also teaches you to master self-coaching and this is 
something executives and staff really benefit from! The process is empowering and teaches you to tap into a 
wealth of inner wisdom and resources.  
 

“When you have great vision, great things are possible.” 
 
Great vision involves being crystal clear about what it really is that you are wanting to achieve and why this is 
important to you. It is about going to that place where everything has been done and you are at your 
destination. It is about imagining yourself in that future time and looking around and seeing what has been 
created and using all 5 senses to “experience that dream made real”. Then it is about putting all the people, 
processes and systems in place that are going to get you there, step by step.  
 
A vital part of the process involves asking questions, but not just any questions - good questions - the ones 
which will lead to the answers which are best aligned with where you are heading. You will be creating action 
plans, appropriating accountability and responsibilities within designated time-frames.  And of course, there will 
be the challenges, the obstacles and the arrival of the unexpected, the “unforeseen”, that which has not been 
envisioned! How best can you prepare physically, emotionally and mentally for such times? How can you train 
yourself to face and manage any situation which arises, so that you remain the master of your own destiny and 
do not become over-whelmed? 
  
By the end of the programme, you will have had hundreds of opportunities to examine vital details about your 
business. Instead of giving you loads of content to read, we have turned most of the learning into questions so 
that you regain more and more of your own power and freedom of choice.  
 
For example, I have often been talking face-to-face with a supplier who jumped to answer his cell phone the 
minute it rang, thereby dropping our conversation and engaging in another. Most often, the supplier did not ask 
whether I minded if he took the call. Not only were these interruptions which threw us both off track, but the 
supplier’s new conversation often lasted for a totally disrespectful length of time as well! This has probably 
happened to you too. How do you feel when it does and how can you ensure you do not do this with your own 
customers? 
 
In our UpShiftEntrepreneur Business Blueprint, instead of us saying that “It is wise to give customers your full, 
undivided attention,” we take it a step further and instead say “How can you give customers your full, undivided 
attention?” 
 
Not only are you reminded that customers need your full, undivided attention, you also are given the 
opportunity to choose how you will do this! In this way we help you to stretch yourself and come up with 
answers that are appropriate for you.  
 
Having your own business or being in a senior managerial position is a privilege that comes with many 
challenges and responsibilities. You are also faced with numerous opportunities to explore your own creative 
potential and achieve levels of success and fulfillment you may otherwise only dream of. As the world of 
business consumes so many of your waking hours, it is important that you also find ways to have fun. A healthy 
balance between your business and personal life is paramount at all times. Our free Wheel of Alignment will 
help you to determine your goals and create actions plans which are in alignment with achieving them. 
 
_____________________________________________________________________________________ 
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Benefits / Uniqueness of the UpShiftEntrepreneur Business Blueprint 
Income 
Everyone has the opportunity to promote this Blueprint to other individuals (click on the heading titled “Earn 
Money”). This means that : 
 
§ You “pay it forward” - you can pass on the opportunity to others to have the same opportunity to learn the 

fundamentals of creating a successful business or take an existing business to higher levels of success. 

§ When you have made sufficient commission to pay for your own Blueprint, the extra money you earn can 
be invested into your business or used to enjoy life with. 

§ You do not need to own a Blueprint to qualify to sell it. 

§ Where you wish to market this to anyone other than a private individual on a one-to-one basis, you are 
requested to first contact UpShiftEntrepreneur to explore options and commission structures for multiple 
use (e.g. for use in schools, colleges or entrepreneurial training institutions). 

Target Market 
World-wide, people are finding it harder to make ends meet, let alone having money to spare to satisfy simple 
needs like having a holiday or even dining at a fine restaurant or funding an exciting hobby!  
 
This Blueprint is for everyone operating in the world of business, not just those who are starting their own 
business! The contents are applicable to anyone who wants to start a project of any nature, at any age. A 
person may want to do something for a “not-for-profit” organisation or even write a book that they hope will be a 
best seller! The information you will learn and the insights you will gain from the exercises you complete, help 
with any project!  
 

The UpShiftEntrepreneur Business Blueprint is an invaluable resource for business owners,  
business managers and department heads. 

 
§ Freedom : You will get to know that you are a powerful creative being and that who you are and what you 

do matters. 
§ Enhanced career path : Even if you do not want to start your own business but be employed right now, the 

skills and insights you will get will help you to understand where you fit into an organization and maximize 
your own input which will in turn help you to advance in your career and in so-doing earn more money. 

§ Entrepreneur : even if you are still at school or studying, you can start laying the foundation for going out on 
your own and building a team of people that will support you in having a thriving business which provides 
work and food for many people and their families. 

§ Business managers, departmental heads and leaders of teams of people : the success of each department 
ultimately contributes towards the success and profitability of the company as a whole. The modules 
contain pearls of wisdom which may be applied to many different operating areas. One single insight, 
improvement or saving could increase the bottom line in ways you had not thought of or anticipated.  

§ Retired : Are your savings or is your pension sufficient not only for you to continue living the life-style you 
have become accustomed to, for X number of years, but to travel and do the things you have always 
wanted to do? A lifetime of learning and experience equips you with the ability to start something new 
which can be of huge benefit not only to you but to future generations. Perhaps you are bored and want 
something fresh to get your teeth into AND how about considering joining our team as a mentor! 

§ Divorced : I know of many who have been financially supported by their spouse and when they get 
divorced, everything changes. Firstly, a partner may no longer be paying sufficient maintenance to cover 
the bills and secondly, the other partner may not have the confidence or the skills to fill the gaps or find 
purpose and meaning in their life as an independent, creative and achieving person. It may be the first time 
a person enters the work-place? Why not start working for yourself where you can work from home and still 
be there for the children? 

§ Legacy : Most parents want to feel that they have equipped their children to have happy, successful lives. 
How about if they purchase UpShiftEntrepreneur as a Christmas or birthday gift which will give their 
children a head-start in life? 

§ Altrusim : if you have a bit of money to spare and want to give others a greater chance to experience their 
own success, how about donating an UpShiftEntrepreneur course? 

§ Tax break : The course qualifies as a business expense which offsets profits and if you are paying skills 
levies, you can apply for deductions here too. 

§ Retrenchment : If you are retrenching a staff member, you can help them to move forward by offering this 
course as a way for them to become self-empowered and move on with their life with the tools and 
resources to probably end up earning even more than you might have been paying them - conscience 
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appeased! 

Self-training 
The contents of the modules are designed so that the entrepreneur learns to access inner wisdom and come 
up with the answers that will best serve his/her own unique requirements. The structure supports entrepreneurs 
in accessing and trusting their own inner wisdom. Entrepreneurs learn how important it is to create goals and 
action plans along with measures of responsibility and accountability.  
 

Teaching employees 
It is also a ready-made training tool of the highest calibre, which leaders use to train their staff and develop 
intrepreneurial talents! You simply log everyone in, go to the sections you want to focus on, and work through 
the content and exercises. As the exercises are in word and pdf form, once completed they can be emailed to a 
supervisor or groups can gather to brain-storm the answers together! It is also a simple matter for a trainer to 
project the content from the computer onto a screen and conduct group training right away! 
 

Travel 
Entrepreneurs save time and money in travel costs as they can do this course in the comfort of their own home. 
 

Convenience 
Entrepreneurs can do the course in their own time, at any time of day or night, any day of the week.  
 

Comfort 
No matter the age or racial group an entrepreneur belongs to, he/she can participate in the course without 
having to feel discriminated against because fellow entrepreneurs are of a different age (especially if they are 
older and many students may be younger) or because of circumstance of their up-bringing (differences in 
race/culture, economic backgrounds). 
 

Pace of learning 
Entrepreneurs are not held back by class-room-paced learning, which usually goes at the pace set by the 
lowest common denominator, which means that if they are fast learners, they can race ahead and not be held 
back by those who learn more slowly and ask endless questions. 
 

Networking 
Entrepreneurs have the opportunity to engage with one another through the Chat Forum. They may ask one 
another questions and give one another support. They will have the opportunity to network with fellow 
entrepreneurs who may become clients one day. 
 

Up-dates 
The UpShiftEntrepreneurial team reviews content and includes useful guidelines and information which will be 
of additional benefit to entrepreneurs, as they deem fit. Updates are posted on the website and/or emailed to 
entrepreneurs, currently and for the forseeable future, at no extra charge. Seminars, workshops, specialty 
training, networking groups or such like may be introduced and they will be offered for a fee. 
 

Future developments 
UpShiftEntrepreneur is mindful and respectful of on-going needs to further develop not only the content but the 
manner in which it is made accessible to entrepreneurs. All constructive feedback is welcome so that we may 
continue to reach new heights in providing you with material which is most helpful to you.  
 

Inperpetuity 
The content is based on timeless, fundamental business principles which apply through the ages. Where 
significant new information comes to light, that we get to hear of, it will be posted on the internet or included in 
module up-dates. 

Coaching 
Top quality professional business and life coaching is available to entrepreneurs who are also encouraged to 
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create their own support team (family, friends, colleagues) and help one another through our online “Chat” 
platform. 
 

Confidentiality 
It is up to the entrepreneur to decide on the nature of the information he/she chooses to divulge with others 
through Chat forums or via any other platform or means. Ad-Impact Management and UpShiftEntrepreneur are 
indemnified and assume no liability for the consequences thereof. Entrepreneurs may be offered the 
opportunity to share dreams, progress and success stories with UpShiftEntrepreneur but they do so of their 
own free will and Ad-Impact Management and UpShiftEntrepreneur are indemnified in relation to any 
consequences thereof.  
 

Copyright and Trademark 
UpShiftEntrepreneur is trademarked and all information is protected by copyright laws. Information supplied by 
Ad-Impact Management and UpShiftEntrepreneur is for the exclusive use of entrepreneurs who have earned 
the right to use the material through payment for the UpShiftEntrepreneur Business Blueprint. Contents may 
not be shared or modified. All legal costs involved in defending the rights of Ad-Impact Management and 
UpShiftEntrepreneur will be for the offenders account. 
 

Authenticity 
UpShiftEntrepreneur is satisfied that it provides material which is authentic and of benefit to Entrepreneurs. 
Where reference is made to other parties, UpShiftEntrepreneur cannot and does not assume responsibility or 
liability for any implications resulting in so-doing. Third party URLs may change as may the content. 
UpShiftEntrepreneur is not responsible for third party content and only makes mention of and may provide links 
to such parties for the purpose of providing additional resources which may be useful. 
 

Disclaimer 
All the information presented by Ad-Impact Management and UpShiftEntrepreneur is presented in “good faith” 
for the purpose of supporting the entrepreneur in having access to information which UpShiftEntrepreneur feels 
will be of major value in assisting the entrepreneur in equipping him/herself in having direction and information 
which will enhance entrepreneurial activities. UpShiftEntrepreneur recognizes that there are thousands of tools 
available to assist budding entrepreneurs and makes no claim that the information contained in the modules 
either covers everything an entrepreneur needs to know or is presented in a way that this the ultimate best way 
of learning. UpShiftEntrepreneur presents its material in its own unique way, with its own content, that is made 
available in a way that people are free to decide if they wish to make the content available to themselves, or 
not. Ad-Impact Management and UpShiftEntrepreneur cannot and will not be responsible for any degree of 
success or failure of any business as a result of the contents of the UpShiftEntrepreneur Business Blueprint, 
coaching and any information made available to visitors and those using the member platform. 
 
_______________________________________________________________________________________ 
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